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I. THONG TIN CHUNG CUA CONG TY

1. THONG TIN KHAI QUAT

Tén Tiéng Viét CONG TY CO PHAN SAN XUAT KINH DOANH XUAT
| NHAP KHAU BINH THANH
Tén Tiéng Anh BINH THANH IMPORT EXPORT PRODUCTION AND
TRADE JOINT STOCK COMPANY
Tén Viét Tit GILIMEX

Gidy chimg nhén Dang ky Doanh nghiép s6 0302181666, dang ky thay d6i lan thir 15
ngay 19/9/2014 do S¢ Ké hoach vaDAu tr Thanh phd Hb Chi

Minh c4p

Vén didu 18 139.245.880.000 ddng

Vén dau tr 139.245.880.000 dong

bia chi 334A Phan Vin Tri, Phuong 11, Quin Binh Thanh,
Thanh phd Hb Chi Minh, Viét Nam

S dién thoai 84-8 — 35162288

S fax 84-8 — 38411598 - 35160118

Website www.gilimex.com

M4 ¢é phiéu GIL

!_'h-l'

QUA TRINH HINH THANH VA PHAT TRIEN

= Cong ty Ccé phan san xuét kinh doanh xuét nhép khiu Binh Thanh dugc thanh lap theo
Quyét dinh c¢d phn héa sb 134/2000/QD-TTg ngay 24/11/2000 cia Tha Tudng Chinh
pht tr Doanh nghiép Nha nudc 14 Céng ty San Xuadt Kinh doanh Xuét nhip Khéu Binh
Thanh c6 tién than la Céng ty Cung (mg hang xufit khdu Quén Binh Thanh dugc thanh
18p tir ndm 1982 theo Quy¢t dinh sé 39/QD-UB ngay 19/03/1982 ctia UBND Thanh phé
H6 Chi Minh

. ay 27/12/2000, Cong ty da tién hanh Pai hoi Cé dong thanh lap Cong ty Cé phaﬂ vii
'v’%n Piéu I8 Barl dau la 12 ty déng. Ngay 29/12/2000,S¢ Ké hoach dau tu Thanh phd Hé
Chi Minh da cip Glﬁy chimg nhén d&ng ky kinh doanh lin déu s6 4103000253 va Cong
ty Cé phan sdn xuat kinh doanh xuat nhép khdu Binh Thanh chinh thirc hoat déng tir
ngay 01/01/2001. Pén nay, Gidy chimg nhin béang ky Doanh nghiép cta Cong ty di
diing ky thay déi lan thit 15 ngay 19/9/2014 vdi mé sé doanh nghiép 12 0302181666

* Vao ngdy 31/12/2014, vén diéu 1€ cia Cong ty la 139.245.880.000 déng
2.1, Niém yét

e Ngay 02/01/2002, C6 phiéu cua Céng ty 14 ¢ phiéu thi 11 duoc chinh thitc niém yét
va giao dich tai Trung Tdm giao dich chimg khodn Thanh phé H3 Chi Minh (HoSE)
nay 1a S& Giao dich chimg khoén Thanh ph H& Chi Minh

e Loai ching khoan - C6 phiéu ph théng
¢ Mai chiing khodn : GIL
o Meénh gia : 10.000 ddng / ¢b phiéu

o S0 lugng cb phiéu niém yét hién nay  : 13.924.588 c3 phiéu
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2.2. Cac s kién quan trong

e Vén Didu 1¢ ban diu thanh l3p : 12.000.000.000 ddng
 Thang 8/2001 : Cong ty ndng von Diéu 1& 1&n 17.000.000.000 déng
e Nim 2003 :  Vén diéu 1& caa Céng ty 14 25.500.000.000 ddng
e Nam 2005 : Coéng ty phat hanh cb phiéu tang von Diéu 18 1én 45.500.000.000

dbng @& thyc hién Dy 4n Cao 6c Vian phong tai s6 24C Phan bing
Luu, Quin Binh Thanh, TP. H& Chi Minh

o Théng 9/2007 : Pé thyc hién Dy an Xi nghiép may Tai Phi My, Huyén Tan
Thanh,Tinh Ba Ria — Viing Tau, Céng ty dd huy dong von thong
qua phat hanh c¢b phiéu ting Vén diéu 18 1én thanh 102.198.810.000
ddng

e Thang 4/2010 : Céng ty chia cb tlrc 25% bing ¢b phiéu tir ngudn loi nhugn nam
2009,tang  Von didu 1 tr 102.198.810.000 ddng 1én
127.745.880.000ddng

» Thang 02/2012: Phét hanh 550.000 cb phiéu cho can bd, nhan vién Cong ty, ning
vén didu 18 Cong ty lén thém 5.500.000.000 déng thanh
133.245.880.000 ddng

* Théng 9/2012 : Phét hanh 600.000 cb phiéu cho can bd, nhin vién Céong ty, nang
vén didu 1 Céng ty 16n 139.245.880.000 ddng

2.3. Cic mbe phat trién

Théng 10/2006: Khéi cong xay dung Cao dc van phong 24C Phan Pang Luu, Binh
Thanh, TP.HCM

e Thang 10/2007: Khdi cong xay dung xi nghi€p may ba 16, tiii xach tai Khu Cong
nghiép — Tiéu Tha cong nghiép Hic Dich, Ap Trang Cat, Xa Hic
Dich, Huyén Té4n Thanh, Tinh Ba Ria — Viing Tau

* Thang 8/2008 : Xi nghiép may Thanh M¥ hoat dong véi tén Céng ty TNHH mét
thanh vién Thanh M¥, nay la Céng ty TNHH May Thanh My

o Thang 1/2010 : Cao 6c viin phong Gilimex Building d4 hoan thién va duge dua vao
khai thac

e Quyl/2011 : Hop tac voi Phong Phil phat trién cic nha mdy san xuét tai Mién
Trung bao gdm cic nha may & Hué va Quang Tri

e Thang2/2013 : Gép vén thanh 1gp Céng ty cb phan san xuét va kinh doanh Thiét bj
Chi€u sang Thai Binh Duong: San xuat Dén trang tri xuat khiu

o Théng 3/2013 : Gép von thanh 14p Céng ty cb phdn sén xuét kinh doanh Kim khi
Dai Tay Duong:San xuat khung kim loai phuc vu cho nganh may
gia dung ciia Cong ty

e Thang 12/2013: Chuyén nhugng Cong trinh Cao b¢ van phong 24C Phan Dang L,
Binh Thanh, TP.H Chi Minh

e Théng 09/2014: Chuyén tru s& chinh cia Céng ty vé 334A Phan Van Tri, Phudng
11, Quén Binh Thanh, Thanh phé H& Chi Minh, Viét Nam

_——ee———— =
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3. NGANH NGHE VA DIA BAN KINH DOANH

3.1. Nganh nghé kinh doanh chinh : San xudt va xuit khiu hang gia dung, hang may

mac

3.2. Dia ban kinh doanh : Thi trudng xuét khdu chd yéu 1a Chau Au, M§

4. MO HINH QUAN TRI - TO CHUC KINH DOANH - BO MAY QUAN LY

4.1. M hinh quén tri: Quan ly tip trung véi dinh hudng

Huéng vé khach hang

Tép trung cic chirc ning vé Téng Cong ty: Bam phan voi khach hang, phat trién san
phim, mua hang, diéu phdi san xuit, quan ly chét lugng va nhin su
Hiéu qua, linh hoat, v6i hao phi thap nhét, chét lugng bao dam va gia thanh canh

tranh nhéit

L¢i ich tir viée ap dung mé hinh quan Iy tip trung

Tép trung dugc sitc manh tai chinh

e Tap trung sirc manh trong viéc ddm phén khach hang va nha cung cap

e Tinh gidm bd may dé tdn dung ngudn lyc va tiét kiém chi phi
‘ . r - L
2. Co cau bé may quin ly
pal HOI BONG C6 DONG
BAN KIEM soAt
HOTBONG QUAN TR
BaAN BIEU HANH
VAN FHONG HANHCH K b TA IR FHONG KIM P QUAN LY KH®H KINH
HEWGT « TOT RHAN ST ki ToAN skt NN MHA GLING CAP DOANI KRS SAN XUAT WHG COME TY CoN
AF TIEL CHUAN &P CTY BAT DONG SAN GIA BINiT
KHACH HANG - - FoRINK DOANH | —] PREMDADH- L
TAI GEAD HANG
CHINH
CTY GILIMER: I'P]
HE- HANH CHINH rﬁ.‘;:.i.l 11'_IEH
=1 P MUA HARG — H {UEAT =
ap TEAH) CTV THAN MY —
K —
BB, W HAS S s P, DAM TAD CHAT CHY UNmE Hut
1 LUDHEG () ] P.KHD YAN ==
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- — 5N FH#: -Kf — NI WINE TIANSL CTY 0 TAY DLHING —
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4.3. Cac Cong tv con
4.3.1. Cong ty con

Cong ty TNHH May Thanh My

o Dia chi : Cum Cong nghiép — Tiéu thi cong nghiép Hic Dich, Ap Trang Cét, X&
hic Dich, Huyén Tan Thanh, Tinh Ba Ria ~ Viing Tau, Viét Nam

¢ Nganh nghé kinh doanh: May trang phuc, sén xudt vali, t4i x4ch, yén, chin, dém

e Vén didu 18 : 60.000.000.000 ddng

e Ty l¢ s& hitu cia Cong ty me : 100%

Céng ty TNHH MTV Bit Pong San Gia Pinh

e Dia chi: 370 Bach Ping, Phudng 14, Quén Binh Thanh, Tp.HCM

o Nganh nghé kinh doanh: X4y dung ¢bng trinh k¥ thuat ddn dung, nha &, tu vén
dhu tu, kinh doanh bét dong san

e Vén didu 18 : 35.000.000.000 ddng

e Ty I€ s¢ hitu cua Cong ty me : 100%

Céng ty c6 phin May Hang Gia dung GILIMEX — PPJ

e Dia chi: 334A Phan Van tri, Phuong 11, Quén Binh Thanh, Tp.HCM

. Ngénh_nghé kiph dqanh: May trang phuc, san Xuft trang phuc dét kim, dan, méc,
san xuat va xuat khau hang may mic, kinh doanh to, xo, soi dét,vai, phy liéu may
mic, giay dép

e Vén didu ¢ : 130.000.000.000 ddng

o Ty 1€ s& hitu cua Cong ty me : 99,45%

Céng ty c¢b phin San xuit va Kinh doanh Thiét bj Chiéu sang Thai Binh Dwong

e Dia chi : Cum cdng nghiép — Tiéu Thit ¢éng nghiép Hic Dich, 4p Trang Cat, X3
Hic Dich, Huyén Tan Thanh, Tinh Ba Ria — Viing Tau, Viét Nam

¢ Nganh nghé : San xuét thiét bi dién chiéu séng

e Vén Didu I8 : 20.000.000.000 déng

o Ty I¢ s¢ hitu ciia Cong ty me : 99,9%

Céng ty ¢b phan San xuit Kinh doanh Kim khi Pai Tay Dwong

* Dija chi: Cum cdng nghiép - Tiéu Thi cdng nghiép Hic Dich, ip Trang Cat, Xa
Héc Dich, Huyén Tan Thanh, Tinh Ba Ria — Viing Tau, Viét Nam.

e Nganh nghé : San xuét san phim kim loai

e Vén Piéu 18 : 20.000.000.000 ddng

o TV Ié s hitu ctia Céng ty me : 100%

-_ - - - -
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4.3.2. Cong ty con diu tu gidn tiég
Céng ty ¢b phin xudt Nhap Khiu va Piu tw Thira thién Hué

e Dia chi : 93 An Duong Vuong, Phudng An Péng, Thanh phé Hué, Tinh Thira
thién Hué, Viét Nam

e Nginh nghé kinh doanh: San xuét va gia cong cdc mit hang dét, may, in lua trén
vai, ba 16, vali, tii xach cac loai
¢ Vén diéu I8 : 20.000.000.000 ddng

o Ty I s& hitu cia Cong ty cb phdn May Hang Gia dung GILIMEX — PPJ 1a :
63,32%

e Ty 1€ loi ich cua Cong ty me : 65,96%

5. PINH HUONG PHAT TRIEN

5.1. Céc muc tiéu chii yéu 2016

* Nganh hang: Hang gia dung sir dung vai va vai két hop vai kim loai, vai két hop véi
nhua, hang may mic

= Ning suft san xuét: Ting binh quin m&i nim 1én 10% so v6i nam trude

* Ting cong sudt it nhat 12 chuyén san xuét, twong dwong v&i ddu tu 1 nha may méi

5.2. Chién lwge phdt trién trung va dai han

= Da dang hoa linh vyc kinh doanh véi muc ti€u tré thanh Nha san xuat va cung cip
ha.ng dau c4c sin phim gia dung tai Viét Nam, phuc vu cho nhu cdu téi thiéu cia
cudc sbng con ngudi. Céng ty dinh huwdng hoat dong trong cac nhém nganh nghé
chinh:
> Hang may gia dung & hang may cong nghiép xuat khau
» Hang may mdc thdi trang
> Thiét bi chiéu sang va san phdm kim loai gia dung/cdng nghiép
» Kinh doanh Bt Pdng San

= Tlep tuc nghién ciru va ddu tu cic di an dang trién khai, céc dy 4n tiém nang khac
nham khai thac hét thé manh hién ¢6 coa Cong ty

5.3. Muc tidu vé mdi truwdng, xa hdi va cng ddng ciia Cong ty
Dam bao thyc hién ddy du cac quy chufn do khach hang yéu clu, thuc hién dung quy
dinh vé v sinh an toan trong lao déng, bao vé mdi trudng va cac chinh séch doi voi
ngudi lao dong. Cdng ty dé ban hanh va lubn cép nhit, truyén dat dén toan thé N
lao ddng trong Cong ty nhim thiu hidu va cam két thyre hién nhu sau:

» Cam két khdng sir dung : Lao dong tré em, lao ddng cudng birc va ép budc lao ddng
trong toan Coéng ty

= Bing moi bi¢n phép ngan chin, kiém soét va giam thidu cac yéu té tac dong dén moi
trudng

* Cam két thye hién céc ché d6 chinh sach xa hoi, thdi gian 1am viéc, bang luong, bang
chdm cong minh bach, cdng khai theo luat dinh

e —
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* Sir dung ning lugng hi¢u qué ng dung c6ng nghé méi trong hoat dong san xuit
kinth doanh dé tiét kiém nguon tai nguyén thién nhién

= S dung nang Irong tai tao trong hoat dgng san xuét kinh doanh (nadng lugong mat
troi, gio...) dé gidm lugng khi Cacbonic (CO2) ra méi trudng

= Tao ra sin phim mang tinh phat trién bén ving bing céch tan dung, tai ché nguyén
phu liéu

6. CAC RUIRO POI VOI CONG TY NAM 2016

6.1. Rii ro vé thj trudng
V6i tinh hinh kinh té thé gi6i c6 nhidu bién déng, dac biét 1 thi truong Chau Au va
Trung Qudc, viéc xuét nhap khéu hang héa cia Cong ty qua céc thi trurdong nay cb
thé ¢é nhidu bién dong trong nim 2016.

6.2. Lao dgng

Nganh san xuét hang gla dung c6 d3c tinh st dung nhidu lao ddng nén khi mé rong
san xuét kinh doanh céan thdi gian dé ngudi lao dong néng cao tay nghé; luc luong
lao dong nay thudng xuyén bién dong nhét 13 thang sau Tét Nguyén Péan gy rui ro
trong viéc thiéu hut cng nhén, san xuét giao hang khong diing han.

6.3. Lurong tbi thiéu ting ciing cc thay ddi trong chinh saich BHXH

Viéc ting luong tbi thiél} va cac thay @i trong chinh sach BHXH khién chi phi
luong va BHXH ting, dan den giad cad hang hda , nguyén vit liu ting theo, lam
giam sirc canh tranh va hiéu qua hoat dong ctia doanh nghiép.

6.5. Hang ton kho

Do dic thd nganh sir dung nhidu lao dong nén viéc du trit nguyén vat lidu cho san
xuét giao hang ding han va duy tri san xudt dam bao viéc 1am cho cOng nhén 13
viée cén thiét, nhung khi thi trudng bién déng: don hang giam, nhu ciu tir khich
hang giam d6t ngdt 1am ting rai ro v& tdn kho, gdy anh huéng dén hoat déng san
xuét kinh doanh.

e e ———————————————————
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II. BAO CAO CUA BAN GIAM POC VE
TINH HINH HOAT PONG TRONG NAM 2015

TINH HINH HOAT DONG SAN XUAT KINH DOANH

V6i 34 nam thanh 18p va truéng thanh, hoat déng san xuét kinh doanh ciia céng ty lién
tuc phat trién song song vdi viéc mé rng quy md diu tu, xay dung nha xuwdng mdi voi
hé thong qu'c’m ly chit lugngdép tng nhimng quy chuén cua khach hang. Doanh s& xudt
khau tryc tiép tir 2 triéu USD trong nhiing nam dAu thanh 1ap da dat dén 42,7 triéu USD
trong nam 2015, thi trudng xuét khiu ngay cang md rong voi thi trudng chinh 12 Chau
Auva My,

Dén nay, GILIMEX d3 khing dinh duoc vi tri ca minh truéc cong ching va nha diu tu,
13 mot trong nhig cong ty niém yét hoat déng ¢6 hidu qua va mang lai loi nhuin cao

cho co dong.

Doanh thu va l¢i nhuin hop nhit cia Cong ty qua ciac nim nhiwr sau:

CHi TIEU/NAM DvT 2011 2012 2013 2014 2015
DOANH THU VND | 726.235.622.771 | 994.275.400.196 | 892.679.399.727 | 1.108.271.109.436 | 1079255516516
LOINHUAN TRUGC THUE VND | 87.072.556.253 | 46.402.981.348 | 90.782.993.530 | 67.237.055.100 87020825318
TYLECOTUCVONBIEULE | % | 60 10 40 30 25

Két qua hoat djng trong nim

Trong nim qua, tinh hinh chung cia thi trudng tiéu thu va hoat déng san xuét kinh doanh
cua Cong ty cling con réit nhiéu khé khin trude ap liyc giam gia cha khach hang, song voi
su nd lye cia Ban diéu hanh va tip thé ngudi lao dong, Cong ty d4 khong ngimg vuot
khé, tim kiém khach hang mdi, mé réng thi trudng xuat khau, dac biét 13 ting ty trong
doanh thu vao thi truorng MF, dap tmg yéu ciu don hang va nhitng quy dinh nghiém ngét
ctia khach hang d6i véi san phdm @é dat duge nhitng thanh qua tich cyc trong san xut
kinh doanh, cu thé nhu sau:

ol KE HOACH THU'C HIEN | THUC HIEN 2015
BRIy Ll NAM 2015 NAM 2015 /KE HOACH
Téng Doanh Thu | VND | 1.200.000.000.000 | 1.079.255.516.516 89,9%
By Mindyssdu VND 60.000.000.000 67.232.305.912 112,1%
thué hgp nhat

Bdo cdo thuong nién 2015

So vdi cdc chi tiéu va muc tiéu ké hoach do Pai hdi ddng c¢b dong Céng ty Gilimex dé ra
cho n&m 2015 thi chi tidu vé loi nhudn dd vuot ké hoach mégc du chi tiéu doanh thu chi
dat 90%, nguyén nhan chinh la do song song voi Vlec t6 chirc lai mua hang hiéu qua, tim
nha cung cap cé gid canh tranh hon, thi vige cai td lai cac phong ban trong Cong ty theo
huéng cét giam chi phi, tiét kiém, gidm hao hut nguyén phu liéu trong san xuit, ting
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ning §u€it lao dong dé lam gia ting hiéu qua hoat dong. Bén canh do thi cac cong ty trong
hé thong déu hoat ddng co lai trong ndm 2015. Pong ,thbri, viéc phdt trién thi trudong, san
phim va khich hang mdi ¢4 mang lai hiéu qua dang ké cho toan Cong ty néi chung,

2. TO CHUC VA NHAN SU

2.1. Danh siach Ban Tdng Giam ddc

Tong Gism dbc

» Hovatén :  LEHUNG
a Tr,inl} dd ‘chuyén moén : Cunhén Qu?.n Trg Kinhq Doanh ’
= SécOphinndmgir : 1.594.611 cb phiéu phd thong GIL - chiém ty 1& 11,47%

s6 c6 phiéu c6 quyén biéu quyét cha Cong ty

K& toan truéng

* Hovatén : NGUYEN THIMINHHIEU ,
* Trinh 46 chuyén mén : Cir nhén Kinh t€, chuyén nganh K¢ toan Kiém toan
" S0 cOphénnam git  : 55.000 cb phiéu phd thong GIL - chiém ty 18 0,40% sb cb

phiéu c6 quyén biéu quyét clia Cong ty

2.2. Nhimg thay ddi trong Ban Téng Gism d6c: Khéng cb

2.3. 86 lwgng CBCNV ké ci Céng ty hop nhiit trong Bio cdo thi chinh nam 2015 :

S
2.940 nguéi

2.4. Céc chinh sich ciia Cong ty d6i véi ngudi lao déng: Thyc hién diy du cac chinh
sach theo Luét dinh ddi véi ngudi lao dong, ngoai ra Cong ty con:

= H3 trg chi phi cho lao déng nit c6 con & Ita tudi giri tré, mau gido, lao déng nit ¢6
con nhd dudi 12 thang tubi

» Thuc hién ché d6 nghi mat hang nim cho ngudi lao déng

» Trang bj diy du bao hd lao dong, dam bao an toan laoc dong trong san xuét
* Mua b4o hidm tai nan 24/24 cho toan thé ngudi lao déng

* Thuc hién kham sirc khde dinh ky hang nam cho ngudi lao ddng

* (Cai thién diéu ki&:an lam vi€c cho nguoi lao ddng, tao khéng khi thoang mat, moi
trudng lam viéce tot cho cong nhin san xuat nhir : chinh trang lai cac xudong may, lip
hé théng lam mat trong xuéng

= T4 chirc cac hoat ddng vui choi, thé thao ning cao doi sbng vin hoa tinh thin cho
cong nhan

» Phat d6ng cac phong trao thi dua thuc diy ting ning sudt, ning cao thu nhip cho
nguoi lao dong

» Khen thuéng cho céc tap thé, c4 nhén lao dong gidi, xudt séc va thuéng hiéu qua san
xuét kinh doanh cho toan thé ngudi lao dong vao dip cudi nim - Nam 2015 ngudi lao
dong dugc thudng 3 thang luong binh quan /ngudi

R e e e .S =
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Nhimmg thay dbi trong chinh sach ddi voi ngudi lao dng:

= D3 didu chinh ting lwong t6i thidu, va bd sung cach tinh Bao Hiém phu hop véi quy

dinh ctia Nha nuéc

* Thyc hién chinh sich trd luong khoan ning suit, tao cong bang hon trong viéc tra
luong cho cdng nhan may va thic day ting ning suit trong san xuft

3. PAUTU VA THUC HIEN CAC DU AN

Trong ndm 2015, Céng ty chi tip trung chinh trang, dau tu may moc thiét bi, cai tao co s¢
vat chit cic nha may hién cé cia Cong ty, khong thyc hién dau tr dyr an méi. Tuy nhién
trong ndm 2016 Céng ty s& tién hanh dau tu m& réng cong suit, dap ung muc tiéu ting
trudng trung va dai han ctia Cong ty thong qua vige xay dung nha may mdi va cac hoat dong

M&A.
4. TAI CHINH

4.1. Tinh hinh tai chinh

P 5 %
Chi tidu 2014 2015 Tang/Giam

Tbng gi4 tri tai san 931,462,547,948 |  927.437.675.557 (0,43)%

Doanh thu thuin 1,108,271,109,436 | 1.079.255.516.516 (2,62)%

Lgi nhuén tir hoat dgng kinh

doanh 67,237,055,100 84.284.096.322 25,35%

Loi nhuan khac (1,009,625,365) 2.745.728.996 |  371,96%

Loi nhuin truéce thué 66,227,429,735 87.029.825.318 31,41%

Loi nhuén sau thué 51,871,075,010 67.232.305.912 29,61%

4.2. Céc chi tidu tai chinh chii yéu:
Chi tiéu 2014 2015 ©

Tang/Giam

1. Chi tiéu vé kha ning

thanh toan

- Hé 56 thanh to4n ngin han 0 |

(TSLD/No ngin han) 1.38 1,39 0,86%

- H§ 50 thanh toan nhanh

(TsLD-ha‘mg ton kho)/Ng 0.90 0,85 (5,00)%

ngan han)

2. Chi tiéu vé co ciu vén

- Hé s6 N/ Téng tai sén 0.59 0,58 (2,06)%

- Hé s6 Ng/ Vén Chu s hitu 1.46 1,37 (6,24)%

Bdp cdo thuwong nién 2015
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3. Chi tiéu vé niing lc hoat

dgng

- Vong quay hang tdn kho 4.31 3,30 (23,39)%
- Doanh thu thuin/T6ng tai

san 1 1.19 1,16 (2,21)%

4. Chi tiéu vé kha niing sinh
1o

- H& 56 loi nhudn sau
thué/Doanh thu thuin 0L 0,06 24,59%
- H¢ 50 loi nhugn sau
thué/Von chu s& hiru

- Hé s6 loi nhufn sau
thué/Téng tai san 0.06 0,07 | 20,82%

0.14 0,17 22,67%

- Hé s6 1¢i nhuén tir hoat

dong ‘
kinh doanh/Doanh thu Q.06 0,08 30,16%
thuin |

5. CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SG HUU

5.1. Cb phin

S6 ¢6 phan dang luu hanh : 13.904.588 cb phiéu
C6 phiéu quy : 20.000 cd phiéu
S6 lwgng cb phin chuyén nhugng tr do : 13.682.588 cb phiéu
S6 lugng cb phén han ché chuyén nhuong : 242.000 cb phiéu

5.2. Co ciu cb ddng cia Gilimex tai thoi diém 18/03/2016

soco | L
x PHIEU CO |, -~
: A A SO LUQGNG - HUU/SLCP|
STT CO CAU CO bONG CO PHIEU Q];JISI%]IEJN co Q[JYEN'
QUYET BIEU

QUYET
1 [Té chire trong nwéc 4.546.993 4.526.993 32,56%
2 |Ca nhan trong nwée da luu ky 7.541.517 | 7.541.517 54,24%
3 |Ca nhan trong nwéc chwra luu ky 36.002 36.002 0,25%
4 [Té chirc nwée ngoai 1.537.949 1.537.949 11,06%
5 |Ca nhin nwéc ngoai 262.127 262.127 1,89%
TONG CONG | 13.924.588 |13.904.588 100%

E_—— e e — .- —— ——— ——=
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Danh sich ¢6 déng nfim gilr tir trén 5% von cb phin (c6 quyén biéu quyét) tai thoi
diém 18/03/2016

i o SO COPHIEUCO | 1o\ o
STT HOQ TEN DPIA CHI LIEN HE QUYEN BIEU L
' Quytr |SUHUU

; |Cong ty TNHH Quén [Téng 5, s6 1C Ngé Quyén,
ly quy SSI Hoan Kiém, Ha Nai

, [Céng ty C6 phan 72 Nguyén Hué, Quin 1,

Chitng khoan Sai Gon (Tp HCM

Céng ty cb phin May [334A Phan Vin Tri, P11,

3 |Hang Gia dung Binh Thanh, Tp. H6 Chi 856.990 | 6,16%

GILIMEX-PPJ Minh

334A Phan Vin Trj, P.11,

1.663.746 [11,97%

1.020.000 | 7,34%

4 [Lé Hung Q.Binh Thanh, TP.HCM 1.594.611 |11,47%

5 [H Thi Phuong Thao igg}}:f;a‘é’hﬁhn ?gf%’u%ng 713.120 | 5,13%
Ngéi, Tinh Quéng Ngii.
9/1 Nguyén Thi Huynh,

6 |Lé Thi Diéu Chi P.8, Q. Pha Nhuén, Tp. Hb 700.000 | 5,03%
Chi Minh.
139 Calmette, P. Nguyén

7 |Nguyén Hitu Phiic  [Thai Binh, Q.1, Tp. Hb Chi 700.000 | 5,03%
Minh

l TONG CONG 7.248.467 [52,13%

Tinh hinh thay d6i vén ddu tw ciia chi sé hiru: Khéng thay déi trong nim 2015

5.3. Giao dich c6 phiéu qu¥: S5 lugng cd phidu quy dén 18/03/2016: 20.000 ¢ phiéu

5.4, Céc giao dich trong nim 2015

= Tir ngdy 29/06/2015 dén ngay 28/072015 : Cong ty da ban 242.000 cb phiéu quy
cho CBCNV Cong ty.

= Tir ngay 05/10/2015 dén ngay 21/10/2015 : Céng ty da mua 12.000 cb phiéu cia
CBCNV nghi viéc lam ¢b phiéu quy

= Tir ngay 13/01/2016 dén ngay 25/01/2016 : Cong ty da mua 8.000 c¢b phidu cta
CBCNV nghi viée lam ¢b phiéu quy

Chwng khoan khac: Khong co
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HI. PANH GIA CUA BAN GIAM POC

1. DPANH GIA KET QUA HOAT PONG SXKD NAM 2015

Thyc hién muc tiéu, chién lugc clia Pai hoi ddng cb dong giao, nim 2015 va véi tinh
hinh don hang thuan loi, Cong ty d4 tap trung cho nganh may hang gia dung dé van hanh

-3 . A 7 x hi r
101 da cOng suat cia cac nha may nhu sau;

Nha may Binh Thanh  : 28 chuyén
Nha médy Thanh My : 14 chuyén
Nha may tai Hué : 10 chuyén

Téng cfng: 52 chuyén may

Nha mdy san xuét thiét bi chiéu sdng va chao dén: 3 chuyén, da ting ning sudt tir
4.000 san phim chao dén/ngay 1én 8.000 san phim chao dén/ngay va 3.000 san phim
dén/ngdy. Cong ty da c6 1ai trong nam 2015 va thue hién duge chién luge tao nganh
hang méi, xdy dung dugc ddi ngili nhan lue cho nganh thiét bj chiéu sang gia dung
cua Cong ty

Nha méy kim logi: San xudt cac san phém kim loai phuc vu nganh sin xut sin phdm
gia dung ciia Cong ty va da c6 loi nhudn nam 2015, d4p tmg nhu ciu phu kién kim
loai cho nganh may gia dung cua Céng ty

Nhitng tién b§ Céng ty da dat duoc

Trong ndm 2015, Céng ty d& khéng ngimg c4i tién san xudt bﬁng cach dp dung md hinh
LEAN vio san Xudt giap tang ning suat, giam hao phi, dan dn két qua san xuét kinh
doanh vugt 12% ké hoach do Dai hoi déng c6 déng dé ra.

2. TiNH HIiNH TAI CHINH

2.1, Viéc quin Iy tai chinh

Thyc hi¢n hé théng quan 1y ti chinh ké toan chgt ch&, minh bach, tuan thu ddy di
quy dinh ctia Nha nude vé cdng tic ke toan tai chinh, thué doanh nghiép

Quén 1y chit ché chi phi san xuit kinh doanh, quan ly tbt viéc tuan thi dinh mitc k§
thudt, dinh mire ti€u hao nguyén vt liéu, quy ché tai chinh, quan Iy va mua sim tai
san ciia Cong ty d€ ddm bdo hiéu qua hoat déng cua doanh nghiép

Tap trung va nhay bén trong viéc sir dung ngudn vén ctia Cong ty dung muc dich, bao
toan von va mang lai hiéu qua

Khai thic mdt cach hiéu qua lgi thé tai chinh tir ngudn ngoai té xuét khiu gép phén
néng cao higu qua hoat ddng san xudt kinh doanh cta Coéng ty

Bdo cdo thudmg nién 2015 Trang 13
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2.2. Tinh hinh tii sin
Tim kiém d6i tac ¢é chuyén nhuong cac bét dng san khic (khong lién quan toi

nganh San xuit kinh doanh chinh cua Cong ty), nham t8i wu hod sir dung céc tai san
cua doeanh nghiép.

3. CAITIEN VE CO CAU TO CHU'C , CHINH SACH. QUAN LY

= Co cdu lai nhan sy, hoan thién so d& td chitc Cong ty theo mé hinh quan 1y tap trung
phu hop véi quy m6 mé rdng san xuét va da dang héa san phdm, khach hang, thi
truomg clia Cong ty

= Tép trung cong tic tuyén dung, dao tao cdng nhén, thay dbi van héa va y thire trong
sdn xuéat d& hudng t6i cai tién san xudt theo hudéng tinh gon, hiéu qua va dic biét 1a
thu hat nhan lyc quan ly c6 kinh nghiém vé 1am viéc tai Cong ty

= Thue hién tbt cdng tac bdo vé an ninh trét ty, an toin lao ddng, phong chéng chay n,
tiét kiém néng luong, v¢ sinh mdi trudmg va chim soc y té cho ngudi lao dong

Cong tdc thwe hién ché dd chinh sich cho neuwdi lao dong

* Tap trung xdy dyng, hoan thién cac quy (_:hé, quy trinh, chinh sich luong, thuéng va
thyc hién day du cac ché do, chinh sach dbi voi ngudi lao dong

= Thudng xuyén phit ddng céc phong trao thi dua, ting ning sult — chét lurgng, ning
cao thu nhép cho ngudi lao ddng
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